Highland Manor Community Association

Budget Planned Report
2025 HOA Annual Budget

Account Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov FY2025
Income
HOA Dues G206 2067 92067 208 S0 G206 S2087  §206T 2067 S0 §120067  §121067 98652800
HOA Lote Fee 5000 $0.00 $0.00 Q0000 $000 $0.00 5000 5000 Q0000 $000 $0.00 $0.00 §40000
Transfer and Disclosure F
SN EseosreTees $0.00 $0.00 $0.00 25000 $000 25000 $000 $0.00 95000 8000 $0.00 $0.00 §750.00
(Sell of Houses)
Collection Letters: Collections $8.35 $8.33 $8.33 $8.33 $8.33 $8.33 9833 $8.33 $8.33 $8.33 $8.33 $8.35 $100.00
Rush Fee - Documents $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 5000 5000 $0.00 $0.00 $0.00 $0.00
Disclosure / Closing Statement
F‘mure g e $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 5000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
ees
Md Required Disclosure and
FoegERCEsEa $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 5000 5000 5000 $0.00 $0.00 $0.00
Inspection Fees
Demand Letters P tions:
PG LSS TIEparaTons §2333 §333 333 33 33 33 §333 §2333 §2333 §2333 §333 §2333 §2799
Legal and professional Fees
Legal and Professional §0.00 §0.00 $0.00 $0.00 $0.00 $0.00 $0.00 §0.00 §0.00 §0.00 $0.00 §0.00 $0.00
Interest 5000 $0.00 $0.00 $0.00 $0.00 §0.00 $000 5000 5000 5000 $0.00 $0.00 $0.00
Other ncome 5000 000 $0.00 $0.00 $0.00 $0.00 5000 5000 5000 $000 $0.00 $0.00 $0.00
TotalforIncome G230 223 SI2M033  S03 SR SRR Sa3 SI33  STe03  §I3 SI20033 §T4235  $8805796
Expense
Capital Improvement Funding §83.35 §83.33 §83.33 §83.33 $83.33 $83.33 §83.33 §83.33 §83.33 §83.33 §83.33 §83.35 $1,000.00
ity Events Board
Community Events: B 415 417 417 417 417 §417 17 417 417 417 417 415 5000
Annual Meeting
Contract Moving 5000 000 $0.00 $0.00 §LA000  S145000 217500 STAS000  SI4000  S217500 L4000 7800 $1232500
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Account Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov FY2025
Contract: Snow Removal §462.50 §462.50 $462.50 $462.50 $462.50 $462.50 $462.50 §462.50 §462.50 §462.50 §462.50 §462.50 §5,550.00
;:r::jjl WeedSpringBush oo omm @B 9B L8R 8B QBB 83 06® SEH 03 Sem  $250000
Isurance §212  §I208 §IS208 §1508 $1508 S1S08 1208 $1508  §1508 108 $15208  $1S208  §1.82500
;fj;:a”t:):gdeSSi()”a‘: o $1665 $1667 $1667 $1667 $1667 $1667 $1667 $1667 $1667 $1667 $1667 1665 $20000
Legal and Professional Fees §91.63 §91.67 §91.67 §91.67 $91.67 $91.67 $91.67 §91.67 §91.67 §91.67 §91.67 §91.67 $1,100.00
;?;L:”F(izdesma‘:Process 5000 $000 $0.00 Q800 5000 $000 5000 5000 5000 5000 $000 $0.00 $28000
tfj:l;::):ro{mna‘:Tax SWIge  SLeT  SWET  SWET  SLeT  SeT  SWIET SWET  SLeT ST ST S 170000
Postage $837 $833 §33 §33 §33 $33 833 833 $833 $833 33 §33 $10000
Cleaning and Maintenance $83.37 $83.33 $83.33 $83.33 $83.33 $83.33 $83.33 $83.33 $83.33 $83.33 $83.33 $83.33 $1,000.00
HOA Sofvare $1500 13500 SIS0 §I00  §I00 §1300  $100  $I00 §100 $1B® SO0 §B0 §1,6000
Softre - Micosof Ofce $1250 §1250 §1250 $1250 $12.50 §1250 $1250 $1250 $1250 $1250 §1250 §1250 $15000
Offce Supoles 333 $3.33 $3.33 $333 333 333 33 333 $335 $3.35 $333 $333 $40000
Ele;a"ﬁ:nd Veterence 5000 $000 $0.00 $4000 5000 $0.00 $000 5000 $6000 5000 $000 $4000 $24000
Utilities: Upper Playground
o $1087 $1083 $1083 $1083 $1083 $1083 $1083 $1083 $1083 $1083 $1083 1083 $13000
Utiies: Offce Elctic §5375 $5375 $5375 $5375 $5375 $5375 $5375 5375 §5375 §5375 $5375 $5375 $645.00
Uties:Sret Lights §1587 §15.83 §1583 §1583 §1583 §1583 §1583 §1583 §1583 §15.83 §1583 §1583 $19000
Utles: Garbage /Trsh Q0860 60 60 60440 S260E S20L8  S60ME S260AD S22 ST0R60  S2T0B60  S2M0BA0 83166976
Utiies: Offce Phone 2212 $2208 $2208 $22.08 §22.08 §2208 2208 $2208 $2208 §2208 $2208 $2208 $265.00
Uiles: Offce nemet §6125 §6125 §6125 6125 6125 6125 125 6125 §6125 §6125 §6125 §6125 §735.00
luntt‘!:'ne; Uoperlajgoud §61.25 $61.25 6125 6125 125 125 125 §6125 §61.25 §61.25 §61.25 6125 §735.00
General Improvement §62.50 §62.50 §62.50 §62.50 $62.50 $62.50 $62.50 §62.50 §62.50 §62.50 §62.50 §62.50 $750.00
Prepeid Dues §509 092 SIS0%  §IS092  §1S092 SIS0 109§ §1S0%  SIS0% SIS0 $1S080 181100
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Account Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov FY2025

Communaliy Evens $2085 §2083 $2083 §2083 §2083 §2083 §2083 2083 $2083 $2083 §2083 $2085 $25000
Repits 4163 4167 4167 4167 41,67 4167 4167 4167 4167 §41.67 4167 4167 $50000
E::ni;::::”d Offe $1665 $1667 §1667 §1667 $1667 $1667 $1647 $16.67 $16.67 $1667 $1667 $16.65 $20000
Gas/Fuel $625 $65 $65 $5 $35 $35 625 625 625 $65 $65 $65 §75.00
FuelSurcharge $48.37 $46.33 $46.33 $46.3 $46.33 $46.3 $46.3 4833 4633 §46.33 $4033 $4833 56000
Budget Resrve Funding $83.35 $83 §83 §83.33 §0333 03 §033 933 93 $83 $83 $83.35 100000
Credits and Discourts Q06 R RS RDRe SRe RRe SR DRe SRe SR DRe Re 829100
Bad Deb S8 SM6ET MG SMesT  SMe8T ST SMesT ST SMe6T  SMGT SM6ET ST 416000
Contract Mulching Q9L SIS ST SIeT SR Sela SOl SENe SBIa seleT SeIeT SHIe $350000
Contract Tree Removal §5837  SSE3 SA83 SS833 S43833 BB B3 WS83B S8 SBB SS8B B 550000
Coutt Costand Fees §2087 §2083 $2083 $2083 §2083 §2083 §2083 2083 $2083 §2083 §2083 $2083 $25000
Contract Salting Propery 5000 5000 $5000 $5000 $5000 5000 5000 5000 5000 5000 5000 $5000 $60000
Total for Expense 620734 SI0299  SHI0299 S99 SS9 SISR SIS WISR0 SN0 SB3IE SIS Se9nM4 SR6A9TTS
Totals
Income G031 SRB  S2B S8 S22 SRR SR S8 SRR G208 S48 2235 $880579
Frpense S620734  S410299  Se10299 64499 SS9 SISR SIS WSS SN0 SBIEIB  STASTA6  S69RM S8649776
Nt BT SR SR S8k s Ss o Sus s s B S S50
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