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Gloria Miller A

3620 Hickory Court
Idaho Falls. ID 83404
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One & Done Committees

Special Landscaping Projects
Winter Holiday Decorations
4™ of July Decorations

Ice Cream Social
Yard Sale

Newsletter Articles

Other Social Activities

(Tear Here—Give to a Board Member)

I would like to volunteer!

Name:

Address:

Phone:

Email Address:

My Interest:
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Message from the President

October 18, 2025
Dear Waterford Homeowners:

On behalf of the Board of Directors, I would like to wel-
come you to the 2025 Annual Meeting of the Waterford
Homeowners’ Association. This meeting is an important op-
portunity for us to come together as neighbors, review the
past year’s accomplishments, and discuss the priorities that
will guide our community forward.

Over the past year, we have continued to focus on maintain-
ing the quality, safety, and beauty of our neighborhood.
From removing dead trees and plants and replacing them
with more colorful vegetation as along 5th West and at our
two main entrances, to ongoing efforts to ensure that our
HOA remains financially sound, your participation and sup-
port have been vital.

At today’s meeting, we will review the Association’s finan-
cial position, provide updates on current and upcoming pro-
jects, and hold elections for open board positions. Most im-
portantly, this is your chance to share feedback, ask ques-
tions, and help shape the direction of our community.

We encourage open dialogue and constructive input, as our
strength lies in the involvement of our homeowners. Thank
you for taking the time to be here and for your continued
commitment to making Waterford a place we are all proud
to call home.

Sincerely,

John Cleveland, President
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Waterford Homeowners’ Association Inc.

2025 Annual Meeting Agenda

Call Meeting to Order
Introduction of Board Members
Establish Quorum & Proof of Notice
Minutes of 2024 Annual Meeting
Treasurer’s Report
Audit Report
2024-25 Accomplishments
2025-26 Goals
ManageCasa Presentation
Call for Questions/Input from Homeowners
Introduction of Candidates, Write In-Candidates

& Nominations from Floor
Election of Board of Directors
Volunteer Recruitment
Election Results

Adjourn Meeting
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Standing
Committees

Architectural Control Committee
Chair:
Members:

Compliance Committee
Chair:
Members:

Landscaping & Property Committee
Chair:
Members:

Activities/Social Events Committee
Chair:
Members:

Communications Committee
Chair:
Contributors:

* Board Members
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waterfordIFhomeowners.org

Annual Homeowners Meeting. October 18,2025 at 1000 a.m.

Waterford

Calendar ACC Documents News Community v Committees/Volunteer Meetings v  About Waterford v

Some of the features of the new website include:

O Link to ManageCasa Login Page
Board Meeting Minutes
Treasurer’s Reports

Minutes & Power Point Presentations going back to 2007

S O e O

Documents such as ByLaws, CCR&R’s, Fencing Plans, Idaho Statutes
pertaining to HOA'’s, and detailed maps of our neighborhood

¢ Information concerning the Gustafsen Canal
O Social Activities & Announcements

O Forms for submitting ACC Projects for approval

Give Us Your ideas!
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WATERFORD
HOMEOWNERS’ ASSOCIATION
2024 ANNUAL MEETING MINUTES
October 19, 2024

Please see 2023 Power Point presentation and handout for more details
and information. These are posted on the HOA website.

John Cleveland welcomed those present and called the meeting to or-
der. John presented the board. Present were John Cleveland - Presi-
dent, Lavinda Hedman - Vice President, Susan Dewey - Treasurer,
Christopher Mitcham - Member at Large, Ynette Marx - CC&R Com-
mittee Chair, Laura Macbeth - Secretary, Abe Romo - Member at
Large.

John gave an overview of the meeting’s agenda.

Laura announced that there are enough members present to constitute a
quorum. There were 22 in attendance today.

Each household was given a packet as they entered; containing last
year’s minutes, an outline for the 2024 Annual meeting and PowerPoint
presentation, the treasure’s report, a copy of the letter from the auditor,
the Gustavson Canal policy, a list of the committees, and an opportunity
to volunteer.

A motion was made by John to approve the minutes from the 2023 an-
nual meeting and to waive the reading of last year’s minutes. Michele
Dominguez seconded the motion. A vote was taken, the motion car-
ried, the reading of the minutes was waived, and the minutes were ap-
proved.

He explained that our fiscal year ends on September 30th of each year
so that we can have reports ready for the Annual Meeting. John intro-
duced Susan Dewey as the treasurer. He turned the time over to Susan
to give the treasurer report. She explained that the prior year’s figures
were included in the written report that they received so they could
compare last year to this year. Income from membership dues, transfer
fees, and interest income were reported. The interest income is due to
moving our accounts to Mountain America. All membership dues are
current.

Our operating expenses were explained with lawn care, sprinter repair,,
and tree and shrub care up this year. Snow removal was down. We
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have been assured of the same prices for next year through T and T.
Our holiday lights were purchased from the Capital Expense Saving Messaging is an important part of our communications with each of you.
account and will be used every year. We will only need to pay for in-
stallation each year. Postage and office supply costs were down, ex-
penses for QBook, internet, audit, and taxes were explained. Utilities

. . Messaging — You can send a message directly to the Waterford Homeown-
were pretty constant. The overall total operating expenses were given.

ers’ Association by using the Messaging feature. It will also allow you to

Income less expenses were presented. Susan explained the total equity attach a photo or other document:
savings account and the Capital Equity Savings Account expenditures.
These expenditures were for Holiday lights, sod and sprinkler pump at
thon south 5th West, clean up of the wetlands areas, and flowerbed.
She explained that the expenditures were from the savings accounts and
not from our annual income. the equity from last year minus the ex-
penses left a savings of $52,287.36. She explained that we need money Subject
to work with in the savings rather than all of it in CDs.

New Message

John asked for a motion to approve the treasurer’s report as presented.
It was seconded and the motion was approved. Mssssge 454
Susan Dewey
The audit review from the accounting office accounting office was dis-
cussed. Everything is in good order. We will have a full audit at the
end of the treasurer’s first year in office and again at the end of the third
year in office. A review will be done every other year with the full au-
dit the other year. The letter in their booklet was mentioned. (page 15

Your message

of the packet).

2024 Accomplishments. Astachuments

John talked about dead trees that were removed, trimmed, or replaced.

Susan talked about the stumps that were ground down in several areas. =
Drag and drop or or

Christopher. explained the responsibility of the pump area. Sod was
planted and sprinklers installed. T & T will include that area in their
lawn care.

Ynette has worked with the city to clean up the wetlands at the end of
Burgundy. The city of Idaho Falls owns some of that area. They clean
up garbage that accumulates there. She worked with them to determine Tags
property lines, so we could add fencing, trees, and rocks to beautify the
area. The trees will help block out sound from Sunnyside. This was
completed before the fiscal year ended on September 30th.

Christopher installed new lighting on the entrance signs. He put in LED
lights which should last a long time and save on cost. The proposals we l
received were very high so Christopher did the work himself.
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Payment Method

Violation

A No Active tickets

Maintenance

2 No Active tickets

Messages

Architecture review

12 No Active tickets

eVoting

There is a calendar that helps keep all of us on track.

October 2025

Page 18

Lavinda talked about the holiday lights. Last November the board pur-
chased lights from Top Tier Lighting. They will store them for us and
there will only be a charge for labor each year. We have a goal of get-
ting power to the north entrance island for additional lighting. We have
decorated the entrances for the 4th of July and will use the same decora-
tions for Veterans’ Day.

Lavinda reported on the neighborhood yard sale. The participants felt
that it went well. Next year, we will hold it on the same date as Stone-
Brook’s annual sale; with the hope of more participation.

Lavinda reported on the ice cream social. Approximately 50 people
attended. Although it was windy, it provided a good opportunity to get
to know our neighbors. Activities and games for the children were pro-
vided. Lavinda welcomed ideas from the home owners.

Abe reported on two major issues with the sprinkler system, one at each
entrance. He asked homeowners to contact the board if they see a prob-
lem. Abe talked about the Gustavson Canal upkeep. It is the responsi-
bility of the homeowner to keep the area clear and the lawn mowed to
the property line and the water’s edge (page 16-17 of the packet). He
asked homeowners to contact the board if they have questions or prob-
lems.

Susan explained the website. She informed the homeowners that the
minutes from meetings, treasurer reporsts, annual minutes after approv-
al, fencing plans, and CC&R guidelines, all on the website. Members’
name are redacted for privacy reasons.

John addressed the fines policy that were approved last October. He
said that there were only two incidents where fines might have been
imposed. However, the homeowners worked with the board to resolve
the matter and the fines were forgiven. Homeowners have the oppor-
tunity to address the board to resolve any matters.

Susan made the transition to use QuickBooks online. Two board mem-
bers will be trained to help keep the accounts accurate. Homeowners
will be able to access the information and can change their membership
information but will not be able to change the financial report..

Ynette reported on the upgrade of the website where homeowners can
submit online complaints. She asked the homeowners to communicate
with us, that we are trying to make our community better. There are 4
or 5 members on the CC&C who try to get back to people as soon as
possible.
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John introduced members of the board to present goals and plans for the How to register for ManageCasa

coming year. Step #1 Open the Invitation Email that DSy,

o everyone with an email address should o g
John requested more help from the homeowners. There is a list of com- already have received. Iy cZfofJZf;’:emgJé’,’::; g
mittees and a form to complete on the last two pages of their packet et o P ansgoman
(pages 18 -19) Some committees are one and done so there would be ;:Zf/ffdf?”;eniiﬁlagfiﬁiia:inil’if,:imvﬁif;,i’,:y%m,y

ur
Managemen; .00 3 action,

less time involvement but would be very much appreciated.

Ynette reported that the board will work towards more training for the
board, the ACC , and compliance committees. We want to make sure
that everyone on these committees know and understand the rules.

Ynette explained the duck and geese issue. There are many more this Step #2
year and they are causing problems with the grass. Ynette called the Click on the
city and Fish and Game to determine what needs to be done.. She was
told that feeding the birds changes their migratory patterns and their button
digestive system. She reached out to homeowners to request no feeding
of the ducks and geese. Log In
Step #3
Abe reported on the canals. He feels that they are very pretty and that You are ready to login — .
the board will continue their effort to keep them clear. e
Password
Abe also talked about signs in yards and explained the rules. Ifthere e ®
are advertisements from businesses, we will contact them to take them
dOWIl. Remember Me

Ynette explained the continual development of the website for online

requests. When a request is made, we need to your name, address,

phone number, email, exactly what you want: colors, dimensions, etc.

You can hand draw your request and attach it to an email. The more Step #4
complete the request, the less time to get an approval. The Main Page or Dashboard has several convenient links
Ynette also talked about the Burgundy project. More trees will be

planed to muffle the noise from Sunnyside.

Il
0
N
)
o
[=]

Christopher talked about the plan for Holiday lights. He will look into
installing solar power to the north entrance island to accommodate

Dashboard

A Activity Timeline

more lights. He woulddo the work himself. Christopher also talked 8 Colender [ ——
about possibly updating the entrance signs. He suggested a contest for % Mozt

. Name
the design.

5 Statements T

John talked about adding more plants, shrubs, and rocks to the entrance EPUE -
signs as the plants have decreased in number through the years. B Message Board 0.

s & Mor

& Maintenance

Ynette talked about ADA access for the commons area where the ice
cream social is held. The board feels that it will help people who have
a difficult time getting to the gamg arga. She is working with the city

10 Architectural Review
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support seamless communication and coordination.

Direct Messaging— Direct messaging enables secure and efficient
one-on-one or group conversations, making it easy for residents to
communicate with the HOA committee or with each other, ask ques-
tions, and receive timely updates.

Accounting: ManageCasa also has an all-in-one accounting program
designed specifically for Homeowners’ Associations. By integrating
both financial and property management functions, ManageCasa
reduces administrative burdens and improves accuracy, efficiency,
and transparency. Key Accounting Features include:

Automated Bookkeeping: ManageCasa provides tools to auto-
mate daily accounting tasks, such as tracking income and
expenses, reconciling bank accounts, and managing finan-
cial records.

Integrated Financial Reporting: Generate detailed financial
statements, budgets, and reports with just a few clicks.

Bank Integration: Seamlessly integrate with our bank accounts .

Assessment and Fee Management: Easily manage homeowner
assessments, track payments, and issue invoices directly
from the platform. Automated reminders and online pay-
ment options help ensure timely collections.

Expense Tracking: Record and categorize all expenses, attach
receipts, and monitor spending against budgets.

ManageCasa is designed to be an invaluable tool for managing the
complex affairs of our neighborhood. Its intuitive features and secure
platform ensure that everyone can participate in maintaining and
improving the community with ease and confidence.

Getting Started

At this point everyone with an email address on file should have re-
ceived an invitation to create an account. It is going to be important
that all of us be registered as this is how dues and payments will be
processed. It is not necessary to use the ManageCasa App. In fact,
we found the ManageCasa program on my computer much easier to
use.
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on this issue. They have asked us to provide a plan, and pay half of
the cost. There is a concern about possible skate boarders using that
area. This was put on hold as we had lots of other projects this year.
We plan to turn in our request in March 2025.

John asked for comments, questions, and concerns. We want input
from the homeowners. Comments can be made on the website, email,
or by phone.

John, introduced the candidates for board positions. Laura Macbeth and
Ynette Marx are incumbents. Doug Hall and Ron Porter are new nomi-
nees.

John asked for ballots to be turned in. While the ballots were being
counted, John asked for volunteers to the different committees and ex-
plained that there is a form on page 19 of the packet for them to com-
plete and turn in if interested.

There were 49 written ballots plus the ones from the annual meeting.
John announced the voting results: Laura Macbeth and Ynette Marx
won election. Susan made a motion to destroy the ballots. It was se-
conded and passed.

Laura conducted the drawing for the door prizes. John thanked every-
one for coming and adjourned the meeting until next October.

A member asked about cars speeding on his street. He would like a
speed bump in that area. Ynette stated that there is a Police officer as-
signed to our neighborhood. She let them know about the speeding last
year but will let them know that the concern is still there.
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Resolution Requiring Landlord to Provide
Tenant Contact Information

The purpose of this resolution is to establish a policy requiring landlords of
long-term rental properties within the Waterford community to provide the
Homeowners’ Association (HOA) with the contact information of their ten-
ants. This policy is intended to facilitate direct communication between the
HOA and tenants regarding property matters, while maintaining homeown-
ers’ notification rights for CC&R violations. This resolution specifically
excludes short-term rentals, such as those arranged through AirBnB or simi-
lar platforms.

Currently, the HOA communicates primarily with property owners regarding
issues or concerns at rental properties. This process can delay timely resolu-
tion, as information must be relayed from the HOA to the homeowner and
then from the homeowner to the tenant. By establishing a direct line of com-
munication with tenants in long-term rentals, the HOA can address property
issues more efficiently.

The proposed policy would require all homeowners who lease or rent their
property within Waterford for a period of thirty (30) days or longer would be
required to submit the names, phone numbers, and email addresses of all
adult tenants (age 18 and over) to the HOA within fourteen (14) days of the
commencement of the lease or occupancy.

This requirement does not apply to short-term rentals (less than 30
days), including but not limited to AirBnB, VRBO, or similar arrangements.

e Use of Tenant Contact Information: The HOA Board and authorized
committee members may use tenant contact information solely for offi-
cial HOA business, including but not limited to notification of property
issues, emergencies, events, and general community updates.

e  All communications regarding formal CC&R violations will continue to
be sent to the homeowner of record. However, tenants may also be noti-
fied directly when such violations pertain to their occupancy or use of
the property.

e Privacy and Confidentiality: Tenant contact information will be main-
tained in a secure manner by the HOA and will not be disclosed or dis-
tributed except as necessary for HOA business or as required by law.

Effective Date: This resolution shall take effect immediately upon adoption
by the Waterford Homeowners’ Association Board of Directors and ratified
at the Annual Meeting of the Waterford Homeowners’ Association
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Introducing ManageCasa

A Comprehensive Software Solution for Waterford HOA
ManageCasa is a dedicated software program designed to streamline and
enhance the management of neighborhood affairs for Homeowners Associa-
tions. By providing secure, user-friendly access to essential tools and re-
sources, ManageCasa empowers both the HOA committee and its members,
fostering transparency, efficiency, and collaboration throughout the commu-
nity.

Key Features and Benefits

Personal Account Management - Each member of the HOA will have access
to their personal account portal, where they can easily view their current ac-
count balance, track past and ongoing transactions, and stay up-to-date with
financial obligations.

Reporting - Discreet Reporting of Neighborhood Violations. Offers a means to
inform the HOA committee of potential neighborhoeod violations, such as gar-
bage cans not put away in a timely manner, Improper parking of boats, trail-
ers, or other vehicles, unkempt yards or landscaping concerns.
Architectural-Control Submissions - Residents can conveniently submit re-
quests for approval to the Architectural Control Committee. Whether seeking
permission for new fencing, planting trees, constructing greenhouses, or in-
stalling storage sheds, this module streamlines the submission and review
process.

Maintenance. This feature-is'designed to streamline the process for home-
owners to report problems related to the common areas.

Issue Reporting: Homeowners can easily submit a report detailing the
issues they have noticed in the common areas, such as landscaping
problems, sprinkler and lighting concerns, canal issues, or other
maintenance needs. A photo of the problem can be uploaded di-
rectly into the report.

Direct Notification: This eliminates delays and ensures that the right per-
son receives the information promptly.

Vendor Coordination: The association manager reviews the report and
then contacts the relevant vendor, such as the landscaping company.

Follow-Up: The manager can track the progress .

Efficiency: Streamlines communication between homeowners, the associ-
ation manager, and vendors.

Transparency: Provides a clear record of reported issues and their status.

Convenience: Allows homeowners to report concerns without needing to
make phone calls or send emails.

Calendar - ManageCasa integrates calendar management features to further
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Waterford Homeowners’ Association

Balance Sheet for Fiscal Year 2024—2025

With Comparisons

0OCT 2022 - 0OCT2023- 0CT 2024 -
SEPT 2023 SEPT 2024 SEPT 2025
CURRENT ASSETS

Checking Account $ 57450 $ 14833 $ 31.78
MoneyMarketSavings  $ 2709264 § 21,87269 $ 1121136
Certificates of Deposit  $  30845.02  $  30,26634 $  25,109.16
$ 5851216 $ 52,287.36 $ 36,352.30
Retained Earning $ 5680695 §$ 5851216 $ 52,287.36
NetOperatingIncome $ 170521 $ (6,224.80) $ 796.94
$ 5851216 $ 52,287.36 $ 53,084.30
CAPITAL EXPENDITURES $  (5:100.00) $  (9,825.00) §$ (16,732.00)
$ 5341216 $ 42,46236 $ 36,352.30
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Treasurer’s Report
FY 2024-2025
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Waterford Homeowners’ Association

Profit & Loss Statement for Fiscal Year 2024—2025 With Comparisons

10/1/22t09/30/23

10/1/23t09/30/24

10/1/24t0 9/30/25

Professional Fees & Taxes

INCOME
Annual Homeowners' Dues  $ 35,046.00 $ 34,452.00 $ 34,848.00
Non-dues Income
Late Fees $ 3.00 $ 51.00
Interest on Savings $ 1,403.02 $ 2,293.10 $ 1,618.02
Transfer Fees $ 450.00 $ 500.00 $ 550.00
TotalNon-Dues Income $ 1,853.02 $ 2,796.10 $ 2,219.02
TOTAL INCOME $ 36,899.02 $ 37,24810 $ 37,067.02
EXPENSES
Groundskeeping
Fuel Surcharge $ 21.00 $ 5.00
Landfill Fees $ 10.00
Lawncare $ 13,726.00 $ 14,350.00 $ 14,703.85
Snow Removal $ 4356.00 $ 286750 $ 2,925.00
Sprinkler Maint. & Repairs $ 1,24298 $ 2,489.31 $ 2,188.69
Tree & Shrub Care $ 45000 $ 3,04500 $ 3,795.00
Total Groundskeeping $ 19,80598 $ 22,756.81 $ 23,612.54
Membership Expenses
Board Gifts $ 106.95
Events & Promotions $ 82260 $ 385.29
Holiday Decorations $ 2,790.02 $ 3,868.12 $ 3,062.17
Total Membership Expenses $ 3,719.57 $ 4,253.41 $ 3,062.17
Banking Costs
Check Processing Fees  $ 7.00 $ 6.00
Credit Card Processing ~ $ 193.03 $ 101.22 $ 835.75
Venmo Fees $ 38.60 $ 235.61
Total Banking Fees $ 238.63 $ 34283 $ 835.75
Postage & Delivery
Postal Box Rent $ 176.00 $ 182.00 $ 192.00
Stamps $ 460.00 $ 198.00 $ 156.00
Total Postage & Delivery 636.00 $ 380.00 348.00
Page 12

Accounting & Audit  $ 500.00 $ 800.00 $ 400.00
Insurance & Bonding $ 1,238.00 $ 1,241.00 $ 1,259.00
Legal Fees $ 1,172.95
ManageCasa $  2,795.00
Taxes - Federal $ 555.76  $ 629.36
Taxes - Idaho State ~ $ 30.00 $ 11065 $ 135.16
Total Professional Fees
& Taxes $ 2,940.95 $ 2,707.41 $ 5,218.52
Supplies & Services
Software & Printer
Expenses $ 534.60 $ 314.96
Internet Website $ 27393 $ 276.00
Repairs/Maintenance $ 85.00
Meeting Expenses $ 117.30 $ 116.22 $ 81.64
Office Supplies $ 71194 $ 35560 $ 420.70
Total Supplies & Ser-
vices $ 82924 $ 1,280.35 $ 1,178.30
Utilities
340 Napa $ 312.00 $ 312.00 $ 338.62
3330 Burgundy Drive  $ 49424 $ 517.96 $ 549.73
3561 S. 5th West $ 358.96 $ 334.08 $ 333.77
3811S. 5th W (Pump) $ 42741 $ 398.39 $ 494,12
3900 Tuscany $ 33083 $ 36466 $ 298.56
Total Utilities $ 1,923.44 $ 1,927.09 $ 2,014.80
TOTAL EXPENSES $ 30,003.81 $ 33647.90 $ 36,270.08
NET OPERATING IN-
COME $ 680521 $ 3,600.20 $ 796.94
Other Expenses
Capital Expenditures $ 5,100.00 $ 9,825.00 $ 16,732.00
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