
Homeowners’ 
Association
ANNUAL MEETING 

October 18, 2025



2

John Cleveland, President
Abraham Romo, Vice President
Susan Dewey, Treasurer
Ynette Marx, CC&R Committee Chair
Laura Macbeth, Secretary
Lavinda Hedman



Establish Quorum & 
Proof of Notice
Quorum requires 19 members 
present, proxies or ballots 
representing absent members.
(one member per property)
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2024 Annual Meeting Minutes Review & Approval

PAGE 5 in Handout
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Door Prize Drawing
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Treasurer’s Report

FISCAL YEAR: 
OCTOBER 1, 2024, to SEPTEMBER 30, 2025

PAGE 11 in Handout
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Income
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MEMBERSHIP DUES INCOME $34,848.00

TRANSFER FEES INCOME 550.00

LATE FEES 51.00

INTEREST INCOME  1,618.02

TOTAL INCOME $37,067.02
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TOTAL OPERATING EXPENSES   $36,270.08
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Refer to the Handouts Provided at the door  for 
a breakdown of our operating expenses 
and a three-year comparison 



INCOME LESS EXPENSES

 Gross Income $37,067.02
 Operating Expenses $36,270.08

Net Income $    796.94

*Moves into Equity Account (Savings) for Capital Expenditures
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CAPITAL EXPENSE “EQUITY” SAVING ACCOUNTS

 Beginning Balance on 10/1/24 $52,287.36 
 2025 Net Income + $     796.94
 Total Equity Account $53,084.30
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2024-25 CAPITAL EQUITY SAVINGS ACCOUNT EXPENDITURES
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Capital Improvements & Expenditures

Burgundy Street Improvements, including fencing $10,650.00

South 5th West Improvements $6, 082.00

TOTAL CAPITAL IMPROVEMENT EXPENDITURES $16,732.00
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Total Equity Account $53,084.30

Less 2024-2025 Capital Expenses (16,732.00)

Remaining Capital Expense Equity /Savings $36,352.30
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BALANCE SHEET
Assets

Checking Account (non- interest bearing) $        31.78

Money Market Savings Account $ 11,211.36

Certificates of Deposit (2 Six months CD’s) $ 25,109.16

TOTAL CASH ON DEPOSIT $ 36,352.30
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2025 Audit/Review
● The Board made a resolution in 2022 that the Association’s records will be Audited 

every other year and Reviewed in the alternate years.

● The HOA will have the full Audit the end of the Treasurer’s first year in office, and 
again at the end of the Treasurer’s third year in office, or before a new Treasurer will 
take office.

● Present the Audit  Letter from CPA



Door Prize Drawing
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2024-25 Accomplishments
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Removed Felled &
Dead Trees Around 
the Neighborhood 
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The HOA Common Areas along 5th West and at the two 
entrance were spruced up.  Plants that were not thriving were 
replaced and additional flowers, colorful plants and shrubs 
were installed.
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1.
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New Lighting onEntrance Sign
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Holiday Lights
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Fourth of July 
Decorations



Neighborhood Yard Sale Sale
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Door Prize Drawing
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Architectural Control 
Committee Report
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Issues Addressed this Year & Questions from Homeowners
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Transitioned to ManageCasa Online

PAGE 15 in Handout



Introducing ManageCasa:
Comprehensive software designed for Waterford Homeowners’ Association (HOA) 

management.

Streamlines and enhances neighborhood affairs. 

Provides secure, user-friendly access to essential tools and resources.

Empowers both HOA committee and members, promoting transparency, 

efficiency, and collaboration.
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Key Features and Benefits:

Personal Account Management

Reporting Violations

Architectural Control Submissions

Common Area Maintenance

Calendar 

Direct Messaging

Accounting & Bookkeeping 
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At the present time 
Susan Dewey & Lavinda Hedman 
are the Administrators of the ManageCasa
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Steps to Get Started:
Step 1: Open the invitation email that should 
have been received by all members with an 
email address on file with the HOA.



Step 2: Click on the 
provided link in the email
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Step 3: Log in to your account
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Step 4: Explore the main page or 
dashboard with convenient links
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waterfordIFhomeowners.org
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Website   waterfordIFhomeowners.org
We have set up a system where minutes, treasurer’s reports, and 
newsletters can be quickly uploaded to the HOA website so members 
can see them in a timely manner.

Minutes from Monthly Board Meeting
Treasurer’s Monthly Report
Annual Meeting Minutes & Presentation

Note:  The names of members discussed in a board meeting are always 
redacted prior to publication.



Door Prize Drawing
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Purpose: Establish a policy requiring landlords of long-term rental properties in Waterford to 
provide the HOA with tenant contact information to facilitate direct communication, while 
preserving homeowner notification rights for CC&R violations.

Excludes short-term rentals (e.g., AirBnB, VRBO).

Background: Current HOA communication is primarily with property owners, causing delays 
when relaying information to tenants. Direct communication with long-term tenants will 
improve efficiency and community accountability.

Policy Concerning Rental 
Properties in Waterford 
Homeowners’ Association 

Page 10 of  Handout



• DETAILStion Details:

o Homeowners leasing/renting for 30 days or longer must submit names, phone 
numbers, and email addresses of all adult tenants (18+) to the HOA within 14 days 
of lease or occupancy start.

o Requirement does not apply to rentals shorter than 30 days or those arranged via 
platforms such as AirBnB or VRBO.

o HOA Board and authorized committee members may use tenant contact 
information solely for official HOA business (e.g., property issues, emergencies, 
events, community updates).

o Formal CC&R violation notifications will continue to go to homeowners, but 
tenants may also be notified if violations pertain to their occupancy/use.

o Tenant contact information will be securely maintained and only disclosed for HOA 
business or as required by law.

46



47

This Policy must be approved by the Board of 
Directors to become official.  As a matter of direction 
from the membership, a vote in favor of this policy is 
called for. 



2026 Goals & Plans
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Paint and Repair 
the Entrance Signs
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Diversify and Establish 
Assignments within the Board 

and 
Committees

Activities & Social Events Committee
Compliance Committee

Architectural Control Committee
Landscaping & Property Committee

Communications
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Trim up the large pine trees

Along 5th West  - Bid was approximately $2600 

to have it done this year, the board has decided 

to wait and schedule this next spring

.



Continue Efforts to Keep 
Canal Vegetation under 
Control by working with 
adjacent homeowners and 
the Irrigation District

52



53

Continue to implement 
the many features of 
ManageCasa, including 
Architectural Control 
Submissions



Door Prize Drawing

54



Homeowner Input

What’s on your mind?

Comments

Suggestions
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Introduction of Candidates
Candidates for Three Year Term
Two Positions Open

John Cleveland (Incumbent)

Rachel Hoy

Lana Tratar

Dusty Hawker



Voting
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Volunteers Needed
We need your help to make our neighborhood strong.  There are currently five 
standing committees.  Some projects or events need temporary committees.  We 
need help with both.

Standing Committees:

Landscaping & Property

Compliance 

Activities & Social Events

Architectural Control

Communications

PAGE 19 & 20 in Handout
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One & Done Committees

Special Landscaping Projects

Winter Holiday Decorations

4th of July Decorations

Ice Cream Social

Yard Sale 

Newsletter Articles

Other Social Activities
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Door Prize Drawing
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Election Results
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Meeting Adjourned

Thank you for your contribution to our neighborhood!
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